WORKSTAR Annual General Meeting - 2008

Chairman’s report


Thank you for attending the 2008 AGM of WORSTAR.

2008 has been a good year for WORKSTAR and some important strategic goals have been met.  Last year I reported that after a difficult period WORKSTAR was set up to succeed.  Well, it has done just that and the highlights are:

1) The Ministry of Social Development (MSD) contract funding our principle business activity has been renewed.  Given our recent history, this indicates their confidence in WORKSTAR’s performance and ability.

2) New contracts with ACC have been established.  Although not significant in value, they are an important achievement in terms of the Trust’s strategic direction.  They demonstrate other work streams are possible and represent the first step towards becoming less reliant on a single income source.  Vero possumus  - yes we can!

3) Contractual targets have been met which returns credibility to WORKSTAR in the eyes of its stakeholders.  The importance of this cannot be over-stated and the efforts of all those involved in achieving the figures has to be recognised as outstanding.

4) The Standards and Monitoring Service (SAMS) reviewed the WORKSTAR operation in Q3 and reported we were doing a good job.  This is praise indeed.  

5) New staff have been hired who will bring fresh ideas and new talents.  Thank you for choosing to work at WORKSTAR.

6) The Board, although small in number, has worked constructively together as a team and with staff and have had fun along the way.  This is the way it should be.

To summarise, the business is now is firing on all cylinders for the first time in a long time.  Well done everyone.

For the year ahead in 2009 and beyond WORKSTAR will face market and commercial challenges.  There will be more competition in the labour market because national unemployment levels are forecast to rise.  It is possible government departments and agencies may have less to spend and demand more service.  In this case our strategic direction becomes even more relevant which is to:

· Establish additional contracts and services and serve the widest range of clients.  We have been successful in this regard and the strategy needs to continue.

· Adopt different funding models to avoid total reliance on government agencies. Although investigations in 2008 have shown this to be more difficult than first thought we should not disregard the idea: the world is a changing place and opportunities always arise.

· Reinforce the WORKSTAR brand.  This happens on many levels most notably by staff continuing with their ‘can-do’ and caring approach.  This is what adds value to employers and clients and differentiates us from the rest.

· Most importantly, you must have fun, enjoy what you do and reach for the stars.  I wish you all good fortune in the coming year.

John Jackson

Chairman, WORKSTAR
22nd December, 2008
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