WORKSTAR Annual General Meeting - 2009
Chairman’s report


Thank you for attending the 2009 AGM of WORSTAR.

I said in my last Chairman’s Report that in 2009 and beyond, WORKSTAR would face market and commercial challenges.  At the end of 2009, WORKSTAR is continuing to provide excellent service and meet its contractual targets; this achievement has firmly re-established credibility with our stakeholders, notably the Ministry of Social Development (MSD).  
Unfortunately, the commercial reality is that revenues no longer cover expenses and the business model has become unsustainable.  Our response to this issue has been to examine our situation, consider options and reset the strategic direction.  This is what we looked at:

1. Reduce operating costs: WORKSTAR constantly reviews the value received from suppliers and makes adjustments as necessary and the cost of running the business is probably as low as it can be.  We have been unsuccessful in finding alternative premises which are both suitable and less expensive and have decided to remain at Waimea Road for at least one more year. 

2. Enhance existing contracts:  Our principal contract is with MSD and was renewed for two years starting 01JUL09.  We were unsuccessful in negotiating an increase in the value of this contract either by expanding the number of clients or by increasing the per capita revenue to a level that covers the full cost of delivering the service. 

3. Reduce staff costs:  Various choices were available for consideration.  Reducing the hours staff work and/or remuneration was rejected on the grounds that this would cause hardship.  Reducing the number of staff employed was rejected on the grounds it would reduce our capability of finding new opportunities which is an essential component of any successful business in a changing world.  Also, the quality of service would be adversely affected if staff were reduced which could jeopardize the renewal of the MSD contract in 2011.

4. Secure new contracts: Although new contracts have been won and additional services introduced, the value of this new business is not sufficient to cover the revenue gap.  We have concluded that pursuing this strategy in the current economic conditions may only yield moderate results and not entirely resolve this issue. 

5. Obtain grants and similar funding:  We have refined the way we apply for such funding and respond to such opportunities when they arise.  So far, only very limited income has resulted from this source.

6. Adopt a different funding model:  The purpose would be to avoid the almost total reliance on government agencies and grants by creating a commercial business that financially supports the aims of WORKSTAR and which utilizes existing WORKSTAR resources.  Given the current situation and available options, the Board believes this option offers the best chance of returning WORKSTAR to financial viability. We have, therefore, decided to launch Talent*, an employment agency specializing in temporary staff, and plan to open for business in December 2009 in order to capture the demand for seasonal workers.  

To summarise, WORKSTAR’s main goals are to:

· Deliver supported employment and similar services (ie our core business) to the existing high standard and without compromise.

· Establish Talent*, a new business venture, so that WORKSTAR can continue to operate and flourish.

Achieving these goals will require determination.  Setting up a new business is not easy and there will be days when skill and resolve will be challenged.  WORKSTAR has a history of ups and downs and has succeeded thus far through the innovation and adaptability of its staff who believe in what they do.  It will be no different this time and we will endeavour to lay the foundations for long term sustainability in 2010. 

John Jackson

Chairman, WORKSTAR
25th November 2009
25th November, 2009
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