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PRINCIPLES
· To establish the commitment of the Trust to the achievement of its mission statement and to excellence in service delivery

· To establish a framework of standards for service delivery and use these as part of an ongoing quality improvement process.
POLICY

· The Trust will ensure that the mission statement is reflected in the strategic plan.

· The Trust will establish a framework of standards for service delivery based on a recognized and approved Quality Assurance Standard in Supported Employment* that is in accordance with the Mission Statement.

· The Trust seeks to deliver its service in accordance with the 6 foundation principles of supported employment, as defined by ASENZ.

· The Trust will be able to satisfy stakeholders of the quality of service delivery and of recognized minimum standards of service.

· This appraisal process will form part of the Trust ‘s corporate audit 
PROCEDURE

· The Trust will assess the current levels of performance within each of the key areas to determine a quality improvement plan.

· The quality of service delivery and the quality action plan will be assessed quarterly by the Manager and annually at Board level to ensure that the service levels are maintained or improved.

· Regular review of documentation, enrolment procedures, staff training needs and ways of supporting job seekers will be used to integrate quality improvement into service delivery

· Quality Improvement issues will form a regular agenda item on weekly staff meetings.

· The monitoring of staff performance will also form part of the quality review process and all staff will participate in annual performance appraisals. 

· The Trust will undertake annual consumer satisfaction surveys to assess the effectiveness of the service from the service user’s perspective. 

· Peer review of casework will be undertaken on a weekly basis as part of the team approach to casework to ensure that the optimum approach is used for each individual client.

* The Association for Supported Employment in New Zealand – “A Framework for Quality”
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